
School Improvement Plan
Stafford County Public Schools

Prepared to Excel

Term: 2022 - 2023
(One-year or three-year term; three year plan contingent on
Executive Director of School Leadership approval)

School: Stafford Elementary

Principal: Stefanie Sanders

School Improvement Team:
(List names and roles of individuals on the School Improvement Team)

Kate Breth (Math Specialist); Jill Deist (2nd Grade); Sam Funk (4th Grade); Kim
Hardman (AP); Amy Marshall (SpEd); Kim McElwain (1st Grade); Stefanie
Sanders (Principal); La Neika Washington (Reading Specialist)

School Vision Statement: Support - People helping people to excel and succeed
Wonder - Creating an environment of curiosity, surprise and inquiry while
appreciating other perspectives.
Inspire -Creating opportunities that spark interest and a desire to learn more.
Motivate - Encouraging others to strive for progress and persevere.

School Mission Statement: At Stafford Elementary we S.W.I.M. with our community - Support, Wonder,
Inspire, Motivate

Inspire and empower all learners to thrive.
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Community Meeting Schedule:
(At least quarterly)

Quarterly PTA Meetings - August 22, 2022, December 12, 2022, February
6, 2023

URL Posted to School Website: August 17, 2022

Inspire and empower all learners to thrive.

2



Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 1-1

Strategic Objective Action Plan

WHY?
Our students and teachers deserve schools where everyone is welcome, seen, heard, and included.  Our families deserve schools that inspire and
empower our students to grow into productive adults, prepared to excel in life after high school.  In order to do that we need to get better.

HOW?
Getting better is not easy; however, when done correctly, small and incremental changes can have a big impact. Stafford’s school improvement
methodology is based on the Improvement Science and PDSA cycles. The idea of PDSA cycle (or Plan, Do, Study, Act) is not new and comes from
W. Edwards Deming (1993), but has its roots dating back to early iterations of the Scientific Method and Galileo Galilei in the 1600s. Stafford County
Public Schools has chosen to endorse this methodology because it works.

WHAT & WHEN & WHO?
Based on data collected from a previous term and areas in need of improvement are identified. A guiding coalition sets targets, identifies metrics,
and creates strategies to address and monitor the area in need of improvement. In short cycles (~45 days), strategies and data are reviewed and
modified, as needed. Each year, the process repeats.

OUR GOALS IN STAFFORD

Future
Ready

Academic
Excellence

Safe, Engaging &
Welcoming

Supported
Staff

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 2-1

Strategic Objective Action Plan
DUE:  July 1, 2022

STEP 1:  Needs Assessment; Root Cause Analysis (See Resources & Tools)

STRENGTHS CONCERNS

Gr. 5 Reading & Math Scores Gr. 4 - VA Studies Scores (50% overall)

Reading and Math GAP between white and black students has closed in fifth
grade.  Our black students scored higher than our white students in Reading.

Students with disabilities subgroup
Math: 22% to 27% (4th graders)
Reading: 33% to 38% (4th graders)
VA Studies: 40%
Science: 46%

Overall
3rd Gr. Math: 69%                       (70% district)
4th Gr. Math: 56% to 60%          (77% district)
5th Gr. Math: 44% to 67%           (80% district)
3rd Gr. Reading: 71%                   (69% district)
4th Gr. Reading: 60% to 62%     (82% district)
5th Gr. Reading: 67% to 80 %     (84% district)

EL subgroup
Math: 33% to 20% (5th graders)
Reading: 38% to 40% (4th graders)
VA Studies: 36%
Science: 10% (ten 5th graders; one passed)

KG Meeting PALs Benchmark
Overall - 62/113 = 55%
Rhyme - 79%
Beg. Sounds - 81%
Alpha Rec. - 84%
Letter Snds - 75%
Spelling - 80%

African American subgroup
Reading: 50% to 42% (4th graders)
Reading: 77% to 83% (5th graders)
VA Studies: 42%
Science: 42%

Gr. 1 Meeting PALs Benchmark
Spelling - 96/131 - 70%

Gr. 2 Meeting PALS Benchmark
Spelling - 76/114 - 67%

Inspire and empower all learners to thrive.
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Word List - 79/131 - 60% Word List - 88/114 - 77%
STAR - 70/111 - 63%
STAR SGP - 82/111 - 74%

Students with disabilities subgroup
Math: 31% to 44% (5th graders) +13
Reading: 41% to 55% (5th graders) +14

Gr. 3 Meeting PALS Benchmark
Spelling - 77/116 - 66%
Word List - 106/115 - 92%
STAR - 71/113 - 63%
STAR SGP - 67/110 - 61%

EL subgroup
Math: 31% to 59% (4th graders) +28
Reading: 30% to 45% (5th graders) +15

Gr. 4
Word List - 32/53 - 66%
STAR - 53/109 - 49%
STAR SGP - 66/104 - 63%

African American subgroup
Math: 27% to 45% (4th graders) +18
Math: 30% to 69% (5th graders) +39

Gr. 5
Word List - 24/34 - 71%
STAR - 76/123 - 62%
STAR SGP - 79/122 - 65%

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 2-2

Strategic Objective Action Plan
DUE:  July 1, 2022

Schools will have at least one overarching measurable goal dedicated to student achievement. Additional goals are
optional. Goals can be focused on enhancing strengths or addressing concerns. Each goal may have multiple objectives or
targets along with numerous corresponding strategies. (Pro Tip: To have more than one goal, schools may duplicate this
document, pages.)

STEP 2: PLAN, DO

Goal Statement
(Written as a SMART goal)

By June 2023, 85% of all students will show progress towards meeting the Virginia Standards of Learning, SCPS
RTI Benchmarks, and accreditation standards as measured by PALs, AMC, MAP,  and SOLs and/or Student
Growth Assessments.

PLAN DO

TARGET
What objective are you trying to
accomplish?

BASELINE DATA
How do you know this is an area
in need of improvement?

METRIC/TIMELINE
How will you measure this
improvement?

RESPONSIBILITY
Who will manage this
effort?

STRATEGIES/TACTICS
How will you meet this target and accomplish
your goal?  How do you know that this strategy
or tactic is effective (cite source)?

Implement a school-wide
discipline plan with an
expectation matrix and
quarterly celebrations.  This
will in turn increase
instructional time by
decreasing disruptive

SES does not have a formal
PBIS system. The Guiding
Coalition group identified
discipline as an area of
improvement.
Baseline 2021-22 data
indicates the following:

Documentation of
discipline referrals and
suspensions.

Documentation of the
number of Blue Notes
will be used as part of

Admin, Behavior
Committee, All Staff

Create a discipline committee to
determine expectations for behaviors in
all areas of the school. A behavior
Matrix will be developed and shared
with the school staff and students.

Book study with new/veteran teachers

Inspire and empower all learners to thrive.
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behaviors. Out of School Suspensions =
11
In-school Suspensions = 2
# of FBAs/BIPs = 11

the positive incentive
system and data tracking.

using the resource The Classroom
Management Book by Wong and Wong.
The book study will start during New
Teacher work week and continue through
Mentor 360 meetings during the school
year.

We will reference the PBIS Team
Handbook by Baker and Ryan to begin
this process.

Increase instructional time
within the ELA block by
utilizing the Literacy Block
schedules/routines provided
by SCPS.

KG Meeting PALs
Benchmark
Overall - 62/113 = 55%
Rhyme - 79%
Beg. Sounds - 81%
Alpha Rec. - 84%
Letter Sounds - 75%
Spelling - 80%

Gr. 1 Meeting PALs
Benchmark
Spelling - 96/131 - 70%
Word List - 79/131 - 60%

Gr. 2 Meeting PALS
Benchmark
Spelling - 76/114 - 67%
Word List - 88/114 - 77%
STAR - 70/111 - 63%
STAR SGP - 82/111 - 74%

Gr. 3 Meeting PALS
Benchmark
Spelling - 77/116 - 66%
Word List - 106/115 - 92%
STAR - 71/113 - 63%
STAR SGP - 67/110 - 61%

KG could look at just the
letter recognition and
letter sounds to
determine growth
1st graders could do
something similar.

Grade 2-5th will utilize
benchmark assessments:
STAR; PALs; and SOL
Growth Assessments.

Admin, Reading
Specialist, Classroom
Teachers

Teachers will follow the Literacy Block
Routines to ensure proper ELA times
and instruction is being met.

These routines meet the four pillars of
literacy equity and are consistent with
the “Science of Reading”.

Inspire and empower all learners to thrive.
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SOL Data
Gr. 3 Reading: 71% (69%
district)
Gr. 4 Reading: 62% (82%
district)
Gr. 5 Reading: 80 % (84%
district)

Providing support to new
and veteran teachers to
promote research-based
instructional strategies and
routines, while retaining
new teachers.

Last year, many of our new
teachers struggled to provide
adequate learning
opportunities for our students
(see data).

August 2022-June 2023
Schedule of Coaching
Rounds

Admin, Coaches,
Classroom Teachers

Coaches and administration will
implement instructional coaching cycles
to target support for new and veteran
teachers.

Collaborative Coaching is a
research-based strategy to improve
instructional strategies for all teachers.

Develop a lesson plan
template for all staff to
follow during extended
planning in order to ensure
thorough lesson planning
takes place.

Weekly Planbook Checks by
administration

August 2022-May 2023 Admin, Coaches,
Teachers

Staff will utilize a template within
Planbook.com to create lesson plans that
meet the essential skills and knowledge,
as well as meet the required literacy
block instruction.

Lesson plans will include specific and
pertinent information to ensure essential
skills, knowledge, and vocabulary are
being taught.

Staff will need to utilize the state
curriculum and county curriculum and
pacing guides while planning instruction.

Extended planning will utilize the
expertise of our math and reading
coaches to improve planning and Tier I
instruction.

Utilize The Classroom Instruction Book
by Wong & Wong to provide detailed
directions on how to improve classroom

Inspire and empower all learners to thrive.

8



instruction.

Increase staff knowledge of
strong Tier I instruction in
both reading and math, to
include the RTI process.

SOL Data
Gr. 3 Reading: 71% (69%
district)
Gr. 4 Reading: 62% (82%
district)
Gr. 5 Reading: 80 % (84%
district)

August 2022
Faculty Meeting
Attendance Sheets

Admin, Coaches,
SpEd Coordinator,
Classroom Teachers

Coaching rounds will help increase our
teachers’ knowledge of strong Tier 1
instruction.

Staff will need to utilize the state
curriculum and county curriculum and
pacing guides while planning instruction.

Educating our staff on the RTI process
and the impact it has if started early will
help us identify students earlier.  This
will allow staff to provide them with the
skills needed to build upon.

Utilize The Classroom Instruction Book
by Wong & Wong to provide detailed
directions on how to improve classroom
instruction.

Create and utilize common
formative assessments to
determine mastery of
essential skills and
knowledge in all core areas.

All grade levels did not
utilize CFAs to track their
students’ knowledge

August 2022-June 2023 Admin, Coaches,
Classroom Teachers,
ITRT

Grade levels will work together to create
common formative and unit assessments.
These assessments will be used during
data discussions and in determining
remediation groupings.

Team will reference Robert Marzano’s
The Art and Science of Classroom
Assessment as well as Collaborative
Common Assessments by Cassandra
Erkens to improve understanding and
strategies with building CFAs.

Ensure all students have
background knowledge to
build upon in all academic
areas.

Gr. 3-5 English
Overall - 72%
Black - 76%
Asian - 61%
Two+ - 77%

August 2022-June 2023 Admin, Coaches,
Classroom Teachers

Teachers will explicitly teach academic
vocabulary in all content areas to give
students background upon which they
can build their learning.

Inspire and empower all learners to thrive.
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SWD - 48%
Hispanic - 64%
EL - 43%
Econ. Dis. - 57%

Gr. 3-5 Math
Overall - 66%
White - 71%
Black - 54%
Asian - 87%
Two+ - 83%
SWD - 41%
Hispanic - 47%
EL - 38%
Econ. Dis. - 43%

Gr. 4 VA Studies
Overall - 50%
White - 65%
Black - 42%
Asian - 40%
Two+ - 50%
SWD - 40%
Hispanic - 35%
EL - 36%
Econ Dis.19% -

Gr. 5 Science
Overall - 61%
White - 65%
Black - 42%
Asian - 100%
Two+ - 82%
SWD - 46%
Hispanic - 44%
EL - 10%
Econ Dis. - 45%

LETRS explicitly states that students
need to be taught academic vocabulary
to build their knowledge upon.

Increase special education
scores by implementing
co-teaching when possible.

Grade 3
Math - 47%
Reading - 40%

August 2022-June 2023 Admin, SpEd
Department Chair,
Special Education

Increase the amount of push-in services,
to allow students to learn with their peers
in the general education classroom.  This

Inspire and empower all learners to thrive.
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Grade 4
Math - 27%
Reading - 38%
VA Studies - 40%

Grade 5
Math - 44%
Reading - 55%
Science - 49%

Teachers will require both special education and
general education teachers to co-teach
portions of their day.

Reference the SCPS Co-Teaching
Manual.

Professional Development provided
during faculty meetings and special
education department meetings will
focus on Co-Teaching planning and
delivery

The team will reference Collaborative
Teaming by King-Sears, Janney, and
Snell.

Continue to implement daily
intervention/enrichment
time in reading and math.

Grade 3 Growth
Math - 47 failed; 21 grew -
44.6%
Reading 4 failed; 19 grew -
40%

Grade 4 Growth
Math - 56 failed; 18 grew -
31.5%
Reading - 52 failed; 17 grew
- 30%

Grade 5 Growth
Math - 51 failed; 27 grew -
52.9%
Reading - 37 failed; 7 grew -
18.9%

August 2022- May 2023 Admin, Coaches,
Teachers

We will continue to build into the
schedule a specific remediation time for
reading and math.  This will continue a
trend we began in the 2021-22 school
year.

The team will reference the Pyramid
Response to Intervention by Buffum,
Mattos, and Weber.

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-1

Strategic Objective Action Plan
DUE:  October 6, 2022

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

Implement a school-wide
discipline plan with an
expectation matrix and
quarterly celebrations.  This
will in turn increase
instructional time by
decreasing disruptive
behaviors.

Behaviors have not decreased at this point in the school year.  We are
seeing students every day in the office for behaviors that are
interfering with student learning.

We need to have more use of the matrix in the
classrooms.  Hard copies will be created and
placed prominently around the building and in the
classrooms for a visual reminder of our school
wide expectations.

Increase instructional time
within the ELA block by
utilizing the Literacy Block
schedules/routines provided by
SCPS.

Staff are following the schedule provided by the SCPS for
implementing our reading instruction in the classrooms.

We are still tweaking schedules to ensure that we
have blocks provided to incorporate the amount of
time needed for each portion of the Literacy Block
in each grade level.

Providing support to new and
veteran teachers to promote
research-based instructional

We began implementing our Extended PLC time the second week in
September. We have been using this time to tier our students since
most assessments have been completed now.  We also used this time

As we continue through the year, we will be using
this time to discuss research-based instructional
strategies.

Inspire and empower all learners to thrive.
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strategies and routines, while
retaining new teachers.

to create our student goals.

Develop a lesson plan template
for all staff to follow during
extended planning in order to
ensure thorough lesson
planning takes place.

Staff have been utilizing Planbook.com to create lesson plans.  This
document has helped grade levels and supporting staff to plan
lessons that meet the needs of the students.

We did change the format we began using at the
beginning of the year as we found it too
cumbersome for the staff.  The updated format
gives the same details, but is easier to complete.

Increase staff knowledge of
strong Tier I instruction in
both reading and math, to
include the RTI process.

We began implementing our Extended PLC time the second week in
September. We have been using this time to tier our students since
most assessments have been completed now.  We also used this time
to create our student goals.

As we continue through the year, we will be using
this time to discuss research-based instructional
strategies.

Create and utilize common
formative assessments to
determine mastery of essential
skills and knowledge in all
core areas.

Grade levels have been working with our ITRT to create common
formative assessments within Canvas.  This gives our students the
ability to practice online test taking.

We will continue to create and utilize CFAs in
Canvas to practice online test taking strategies, as
well as determining student mastery of the
curriculum.

Ensure all students have
background knowledge to
build upon in all academic
areas.

All staff are incorporating academic vocabulary in their lesson plans. We will continue teaching academic vocabulary in
all areas.

Increase special education
scores by implementing
co-teaching when possible.

We have several students who have significant needs.  This has been
taking time from our desire to implement co-teaching.

This is proving to be difficult.  Although our
student numbers seem to be low, the amount of
time that some students need is quite high.

Continue to implement daily
intervention/enrichment time
in reading and math.

We currently have tiered our students, determined interventions and
sent plans home.

Grade 1 Reading
Tier 1E - 16%, Tier 1 - 52%, Tier 2 - 34%, Tier 3 - 13%

Grade 1 Math
Tier 1E - 7%, Tier 1 - 59%, Tier 2 - 30% Tier 3 - 11%

Grade 2 Reading
Tier 1E - 19%, Tier 1 - 44%, Tier 2 - 34%, Tier 3 - 22%

Our tier 3 students are pulled during our Splash
time, tier 2 students are shared among the teachers
at each grade level, and tier 1 students receive
enrichment through choice boards and use of
Lexia/Dreambox, which instruct them at their
levels.

Inspire and empower all learners to thrive.
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Grade 2 Math
Tier 1E - 12%, Tier 1 - 53%, Tier 2 - 30%, Tier 3 - 18%

Grade 3 Reading
Tier 1E - 21%, Tier 1 - 50%, Tier 2 - 41%, Tier 3 - 8%

Grade 3 Math
Tier 1E - 9%, Tier 1 - 47%, Tier 2 - 36%, Tier 3 - 3%

Grade 4 Reading
Tier 1E - 18%, Tier 1 - 67%, Tier 2 - 21%, Tier 3 - 12%

Grade 4 Math
Tier 1E - 18%, Tier 1 - 63%, Tier 2 - 20%, Tier 3 - 17%

Grade 5 Reading
Tier 1E - 18%, Tier 1 - 50%, Tier 2 - 37%, Tier 3 - 13%

Grade 5 Math
Tier 1E - 14%, Tier 1 - 46%, Tier 2 - 31%, Tier 3 -

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-2

Strategic Objective Action Plan
DUE:  December 20, 2022

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

Implement a school-wide
discipline plan with an
expectation matrix and
quarterly celebrations.  This
will in turn increase
instructional time by
decreasing disruptive
behaviors.

Our discipline issues have reduced with the review of our behavior
matrix on the morning announcements.  We continue to share the
matrix and discuss the Code of Conduct when we students are sent to
the office.

Bus referrals have greatly reduced.

A Discipline Committee has been created with a
representative from each grade level, special education,
and specialists.

The team is in the process of creating an Office Referral
page for staff to complete when sending students to the
office.

They will also be working on a flowchart of behaviors
that should be handled in the classroom verses sent to
the office.

Create and utilize common
formative assessments to
determine mastery of essential
skills and knowledge in all core
areas.

Teams are creating and using CFAs and common Unit Assessments. We are now working to ensure students in grades
3-5 are completing more CFAs and Unit
Assessments online to prepare the children for the
online state assessments occurring in Spring.

Continue to implement daily We currently have tiered our students, determined interventions and We continue to work with our tier 3 students

Inspire and empower all learners to thrive.
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intervention/enrichment time
in reading and math.

sent plans home.

Kindergarten Reading
Tier 1E - 6%, Tier 1 - 59%, Tier 2 - 34%, Tier 3 - 7%

Kindergarten Math
Tier 1E -13%, Tier 1 - 61%, Tier 2 - 20%, Tier 3 - 18%

Grade 1 Reading
Tier 1E - 22% , Tier 1 - 51%, Tier 2 - 37 %, Tier 3 - 12%

Grade 1 Math
Tier 1E - 11%, Tier 1 - 56%, Tier 2 - 31% Tier 3 - 13%

Grade 2 Reading
Tier 1E - 22%, Tier 1 - 55%, Tier 2 - 32%, Tier 3 - 13%

Grade 2 Math
Tier 1E -  13%, Tier 1 - 50%, Tier 2 - 37%, Tier 3 -  13%

Grade 3 Reading
Tier 1E - 17%, Tier 1 - 59%, Tier 2 - 28%, Tier 3 - 13%

Grade 3 Math
Tier 1E - 10%, Tier 1 - 54%, Tier 2 - 26%, Tier 3 - 20%

Grade 4 Reading
Tier 1E - 16%, Tier 1 - 68%, Tier 2 - 21%, Tier 3 - 10%

Grade 4 Math
Tier 1E - 15%, Tier 1 - 63%, Tier 2 - 18%, Tier 3 - 19 %

Grade 5 Reading
Tier 1E - 14%, Tier 1 - 63%, Tier 2 - 28%, Tier 3 - 10%

Grade 5 Math
Tier 1E - 15%, Tier 1 - 51%, Tier 2 - 29%, Tier 3 - 19%

during Splash Time so they are not missing any
new curriculum.  Tier 2 students  are working with
their classroom teachers during Splash time.  Our
tier 1 students are now receiving enrichment
activities twice a week by working with our GATE
teacher during Splash Time.  She is working with
them to deepen their knowledge of grade level
objectives.  The other days, the children are
working on choice boards, Lexia and Dreambox,
which allow them to work at their own academic
levels.

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-3

Strategic Objective Action Plan
DUE:  March 9, 2023

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-4

Strategic Objective Action Plan
DUE: May 25, 2023

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 4-1

Strategic Objective Action Plan
DUE:  May 30, 2023

Goal Statement
(Written as a SMART goal)

SUMMARY PLAN - 2

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?  Was your goal accomplished?

CHANGES FOR NEXT CYCLE
Based on your performance during the last school year,
what changes do you intend on incorporating into your
next School Improvement Plan?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Resources & Tools

Resources for the Plan-Do-Study-Act Process:

● Continuous Improvement in Education: A Toolkit for Schools and Divisions.  National Institute of
Education Sciences. 2020. https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2021014.pdf

Resources for Building Logic Models:

● Logic Model Development Guide.  W. K. Kellogg Foundation. 2006.
https://wkkf.issuelab.org/resource/logic-model-development-guide.html

Resources for Root Cause Analysis:

● Fishbone Diagram:
○ Institute for Education Sciences Segment on the Fishbone Diagram:

https://youtu.be/OCqn5WEaOPk
● Fishbone Diagram Sample

Inspire and empower all learners to thrive.
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